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Friends Services for the Aging

Continuing the Quaker Tradition
Collaboration * Cooperation * Commitment

2017 FSA Annual Meeting “What If We
Knew?”

At this year's Annual Meeting over
120 staff from member FSA ANNUAL MEETING- 2017
organizations and friends of FSA '
gathered to think about an array
of topics that could help us all to
be smarter as we navigate the
many changes and growth

opportunities in the senior living
industry. We took a simple question. . " What if we knew. . ." and applied
it to hot topics that we hope you found intriguing.

Presenters included Robbe Healey, VP of Philanthropy for Simpson Senior
Services, founding member of Aurora Philanthropic Consulting and Co-
Chair LeadingAge Philanthropy Cabinet who spoke about “What Really
Works in Philanthropy,” and Brenda Reynolds, Founder and Principal
Consultant BKR Consulting, author, and speaker who gave a keynote
entitled “How to Lead with Clarity and Confidence in Uncertain Times.”
Attendees were also able to experience the FaceAge exhibit from Penn

State University.

This experience leads audiences
through an immersive three-
screen video environment
presenting a 56 minute loop of
interconnected chapters built
around cross-generational
encounters. The award-winning
FaceAge video program weaves
together interconnected chapters
in which young adults (18-22) and aging individuals (65+) reflect on life
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while studying and describing one another’s faces. Click on the picture
below to learn more about the exhibit. FSA CEO Jane Mack’s Annual

Update...”What We Do Know” along with the slides from our presenters
are available here.

Thanks to all who participated!

Values On the Move

Our work with the Values continues to grow! At the Annual Meeting, we
“released” the debut of the Values Summit video by Videographer Jon
Watts, who is also the producer of the Quaker Speaks video series at the
close of the Annual Meeting. We’d like to thank all of you who agreed to
make cameos and who gave interviews to share the experience of the
Values Summit with those who did not attend. View video by clicking
here to watch! Also, postcards with "The Hallmarks of Quaker Values-
Inspired Senior Living" were distributed at the Annual Meeting. Click this
link for a printable version of the Hallmark card for use at your
organizations. In October, the FSA Values Summit was featured in the
Friends Journal. The following text is reprinted with permission from the
Journal.

“In June, 75 attendees from Friends Services for the Aging (FSA)
organizations gathered for a Values Summit to work together in
articulating a vision of bringing Quaker-inspired values to senior
living in today’s world. The group shared concrete examples of
what the values mean “in action” in order to develop a shared
understanding of what distinguishes a Quaker values-inspired
approach. Led by professional facilitators, attendees were led
through two days of exercises including storytelling and sculpting.

Irene McHenry, retired executive director of Friends Council on
Education joined the summit, and shared that the SPICES acronym
was developed to talk about how the values of presence,
connection, and listening are lived. “Everyone found connections
to the values, no matter what their faith or cultural background,
or role in the organization, which made for a rich and engaging
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summit,” said FSA CEO Jane Mack.

The culminating activity of the two days was for small groups to
name what they felt were the hallmarks of a Quaker values-
inspired approach to senior living. Volunteers from each group
then worked together to find common themes. These included
Inner Light, trust, honoring the journey, gentle bravery, and being
in community.

Reaction to the summit was very positive and a number of ideas
for resources and programs arose. Participants were encouraged
to take the spirit and conversations back to their respective
organizations. “

Have you started using the Hallmarks at your organization? Let us know
how you’re using them by posting on the FSA Connected Community
Open Forum or by sending us a note at info@fsainfo.org and using the
subject line “HALLMARKS”.

Hallmarks of Quaker Values-Inspired Senior Living
S We honor for all in our community ...

I M dnner Light in Each of Us
We honor the inner light in every person. Each of us has value, gifts to
be shared, and a voice to be heard. We seck to create conditions that
allow each person’s light to be nourished and shine.

Being Commumt_y
‘We honor the imp of yasap phy, not just a
physical place. Being community to us means seehng collaboration,
acting with a spirit of inclusiveness, and welcoming diversity,
‘We believe that relationships and connectedness make for a
more expansive and engaging world, and that we are enriched by the

“‘ gifts of each other.
D 6 Presence
Quaker values- 1“6\’“’63 iy e o s - g TOUE ™

We respect the journey that has brought you to this place and time in
your life and your uniqueness, We value the importance of being in this
moment with and for you.

Gentle Bravery
We honor the courage to be open to learning and change.
Our world calls on us to be nimble and flexible. We are willing to
try something new and possibly to fail. We balance this with a
o thiae : d d di

after careful deliberation an;

Senior hvmg

b not changing may be the courageous act.
Our heritage calls for us to speak truth to power, while being respectful
POy and honest. We encourage the willingness to put oneself “out there” for
you_ the benefitof another

ey

‘We honor the truth, transparency, and the importance of giving and
earning trust. We are accountable for our responsibilities and actions,

for the stewardship of the many gifts in our care — human,
financial, and natural. We live our values and honor our
: heritage through our commitment to excellence in care ;
m:;;:‘ and service every single day.

Check oul our Webdite and Facebook
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PCOM Graduates

Congratulations to Elise Lamarra (Friends Life
Care Partners/FSA Board Member) who is one
of our first FSA Leadership Institute
participants (Cohort 1) to extend her learning
and graduate from Philadelphia College of
Osteopathic Medicine’s Masters in
Organizational Development & Leadership
program. In this photo, she is being presented
the Provost award by Dr. Jeffrey Branch,
Director of the ODL program. The Provost

award is the highest honor bestowed on a
member of the graduating class.

Elise received six credits towards her Masters through PCOM after
completing of the FSA Leadership Institute. Three credits are available for
those completing the FSA Management Series. For more information
about credits and these programs contact Marsha Wesley Coleman at
215-834-5315 or coleman@fsainfo.org.

Upcoming Events

November 10, 2017

Quaker Decision

This workshop provides information applicable to staff leadership and all
board members.

While focusing on the clerking process this workshop includes
information on such topics as:

ﬂ The importance of offering one’s perspective to the group
versus advancing a personal agenda;

ﬂ The difference between a meeting for business and a
nonprofit board meeting;

ﬂ Consensus decision making;
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ﬂ Substantial unity or unanimity;
ﬂ And the practice of standing aside.

For more information and to register, click here.

February 21, 2018

2018 FSA Management Workshop Series:

Management Practices for Quaker Inspired Senior Living
Organizations

In this three-part workshop series (2/21, 3/21 and 4/25) facilitated by
Marsha Wesley Coleman, Director of Leadership Development and
Training for Friends Services for the Aging (FSA), managers and
supervisors will experience interactive workshops in a co-learning
environment as we explore ways to manage within the framework of
values in our organizations.

For more information and to register, click here.

Welcome Donna to FSA

We are pleased to welcome Donna
Starliper to our Peace Church Compliance
Program. Donna brings over 25 years of
nursing experience in LTC and Hospice
services. For the past 8 years, Donna has
held the position of Director of Nursing
and Executive Director, respectively at
Chambers Pointe Menno Haven, formally

Penn Hall. She lives with her husband and | J i N‘\\‘\‘f\ i\
spoiled Shih Tzu, Cookie in Shippensburg, Tl ) lﬁﬁf\‘?\\m\“\@\‘
PA. She enjoys ministering in music at her : - T

AN ' ’ﬁ‘“\.%\m‘“\.

making jewelry, and riding her motorcycle. She also is a diehard Penn

home church as well as local churches,

State Nittany Lion football fan and alumnus.
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